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        Highlights of our year     

Learner Celebration 

 

Sharing stories on International Women’s Day 

Thank you to the Co-op for choosing us as  

Their local charity. 

Watford and Three Rivers Trust presents 

us with the IQ Quality Mark Award 



3 

 

                         2018 to 2019 

Recognising services to the voluntary sector. Our Domestic Abuse Co-ordinator, 

Allison Thomas,  meets the Queen. 

Speaking to Vibe FM on International Women’s Day. Delivering a “Healthy Relationships”  

workshop to Watford Grammar Girls 

School. 
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Exiting Chair’s Report 

 

Chair’s Report for Annual Report 2018 - 2019 

The Women’s Centre is 30 this year and like any 30-

year-old, we are growing in confidence but also     

realising that challenges and opportunities that faced 

us in our 20’s are no longer the same.  We do not have 

the luxury of a safety net of regular funding, our clients’ needs are more      

complex and we need to comply with more and more regulatory              

requirements.   

2018-19 has been one of those difficult years as reflected by our financial 

position at the end of the year.   Despite these constraints, as this report sets 

out we continued to make a positive impact on lives of our clients through 

our domestic abuse support, psychological therapies and education and  

training services.  

 

Mission and Vision  Strategic Priorities over the next 3 

years  

Mission:   

“We provide life changing services for 

women to lead independent, productive 

and healthier lives, and also support our 

wider community." 

Achieve financial sustainability through 

better fund raising and broadening 

sources of grants and funding. 

Vision:   

“Every woman is empowered to achieve 

her potential and develops healthy rela-

tionships based on mutual respect and 

equality.” 

Improve outcomes for our clients and 

stakeholders; a key part of this is  

monitoring client need and tracking  

outcomes to demonstrate our social  

value . 

 Achieve optimum operating efficiency, 

so we can make our resources go   

further. 
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As part of our growing up journey, last year the Board worked with our CEO 

to refocus our vision and mission and agree our strategic priorities. 

 

During this financial year, we said goodbye to three trustees; Rebecca 

Sumner-Smith, Lucy Drake and our long standing Treasurer, Hazel             

McIntosh-Reece.  Our deepest thanks to them for their contribution as      

trustees.  We also welcomed Sheila Edmund, Liz Hunter and Suzannah 

Trivedi, who in joining the Board have brought significant experience in HR, IT 

and Marketing.  After 15 years as a trustee, I have made the difficult decision 

of stepping down.  From Sep 2019, Sheila will take the position of Chair     

having completed her transition period, learning about the centre’s          

governance through taking an active role in a number of sub groups and 

committees.    

My personal thanks go to our dedicated staff and volunteers, including my 

fellow trustees for the all the hard work that you do – you are an amazing 

group of women.  I shall miss you all. 

Thank you all for your ongoing support.  It’s what keeps us still here, 30 years 

later. 

 

Laxmi Curwen 

Chair 
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Chief Executive’s  

Report 2018 to 2019 

 

We believe that women-only services remain 

vitally important, both in terms of promoting 

equality and supporting women impacted by 

unequal power relationships in and outside the 

home.  This year we have reviewed our       

strategic direction with a view to rebalancing 

income, consolidating our mission and vision 

and launching our new website.  

2018-19 has also been an exciting and nostalgic year as we made     

preparations for our 30th anniversary.  Supported by the National Lottery     

Heritage Fund, we have been able to reconnect with staff and users     

involved  in setting up the centre 3 decades ago and record their stories 

to create a lasting legacy for the local community in Watford.  

 

Financially this has been a challenging year for the centre with some    

unexpected costs and the loss of Lottery funding as the project winds 

down. Now more than ever we need to plan wisely to ensure a secure 

financial future and the sustainability of an important community asset. 

 

This year our therapeutic services have experienced a growth in demand 

against a backdrop of diminishing access to public services resulting in a 

review of our fee structures to ensure that we continue to help those 

women who need it most. 

 

We continue to play an important role in raising awareness of domestic 

abuse amongst public– facing employers through our membership of the 

Herts Sunflower consortium, developing domestic abuse champions 

across our community who are equipped to recognise, respond and    

refer victims of domestic abuse to the best support services available. 

 

Our Education and Training team has continued to achieve excellent 

outcomes for learners with over 90% completing and achieving on      

programmes. 
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Going forward, we are focused on transforming our fundraising            

capabilities, developing our brand and broadening our engagement 

with  

Women from all communities and backgrounds.  

 

Finally, we will be saying goodbye to our longstanding Chair of Trustees 

Laxmi Curwen. Laxmi has been an outstanding champion for Women’s 

rights and her dedication and passion for our charity over many years 

has underpinned both our success and longevity. I, on behalf of        

everyone at the Women’s Centre, extend my sincere gratitude to Laxmi 

and wish her all the best for the future.  

 

 

 

 
Fiona Miller 

Chief Executive Officer 
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Impact and performance  
Domestic Abuse Support 
223 women attended domestic abuse support appointments during this year.  

We ran four My Life programmes, completed by 41 women and two My Life    

workshops, attended by 12 women.  

During the year we became part of the Sunflower Consortium involved in       

planning, and being trained to deliver, J9 sessions. This project aims to train      

professionals, community and faith Leaders to become community domestic 

abuse champions for their organisation or community. Two J9 training sessions 

were delivered this year by Watford Women’s Centre. 

During the ‘16 days of Action’ in November, we provided domestic abuse  

awareness displays at Watford Community Housing and Watford Borough     

Council and held an information stand at West Herts College and at the Herts DA 

Conference. WWC continued to chair the Watford & Three Rivers domestic abuse   

Forum and be represented at MARACs (Multi Agency Risk Assessment              

Conferences) across the county. 

 

Outreach work 

Since April 2018, outreach work has continued county wide, raising awareness to 

change attitudes on domestic abuse towards women in the black and minority 

ethnic communities (BME). Our aim is to educate the public about domestic 

abuse by raising awareness of the issues, the impacts and the options available 

when seeking help and support. So far 50 women have been supported at the 

centre and elsewhere in the county.  

Domestic abuse awareness training has also been delivered to Watford       

Chaplaincy and One Vision members (from different community groups and 

charities in Watford). We have also delivered to a women’s faith group in Hatfield 

and Hemel Hempstead. Some of the groups that have benefited from outreach 

services are: Welwyn and Hatfield (Faith Leaders), St Albans (Hawa, Salaam 

group, African Caribbean), Hemel Hampstead (Kenyans in Herts), Stevenage 

(multi-cultural women’s group), Watford – Stanborough centre, West African    

Caribbean Association, Chinese group, Congolese, Arabian group. 

Apart from domestic abuse training, the outreach work continues to build rela-

tionships by getting involved in community events such as the community day at 

the Stanborough centre and the launch of the One Vision café on Market Street 

Watford. 

The service was also involved in the annual domestic abuse conference in      

Hatfield, leading a workshop on understanding domestic abuse from a BME    

perspective. During the International Women’s Day event held at the at the    

centre, community leaders and members were invited for a discussion on 

“Barriers experienced by BME communities in accessing support services”.  
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What difference has engaging with our domestic abuse 

service made to you? 

• I am more confident, my self esteem has improved.  

• I am aware of what help I can access for myself 

and my kids. It gave me tools and confidence to 

consider leaving which seemed impossible before. 

• Feel validated, have met some incredible women 

and no longer feel alone. It’s been comforting/reassuring to hear from    

women who are out the other side.  

• It is a safe place to reflect in, share and hear the experiences of others. All of 

it is hugely helpful albeit really difficult. It has helped me be able to talk 

about what we have been through. 

• Huge feelings/ increase in support, handholding, like someone has my back 

and companionship. I feel much more confident. 

Have there been any changes in your life since you first used the service? 

• I am now moving in to a safe place. I have cut off negative people in my 

life. I am closer to significant people in my life. 

• Since starting the course we have agreed to get a divorce, to the world it is 

amicable. This course is helping me keep my sanity as the abuse is  

minimised/ignored, otherwise I would start doubting whether it actually  

happened or if I imagined it.  

• I am slowly letting my feelings out. Since starting the course we have  

returned to our home and are back in court at the end of the month and I 

hope to safeguard the children long term. 

• I’ve started writing the diary of what has been happening between my  

partner and I which has been incredibly helpful in reducing disassociation 

around the situation and has made me feel a bit more in control. 

What new service or support have you accessed? 

• Counselling, employment advice, considering others. 

• I am engaged with Herts CC 

• I’ve now contacted Jon, DA caseworker at Three Rivers. I have felt more 

trusting to share with friends and family. 

• I have not accessed new services but have been well supported by school 

and the police. 

• I have had an assessment at WWC to access the counselling service here to 

tackle problems with my self esteem and belief system that is stopping me 

being able to leave my relationship. 

What clients using this service say. 
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Education and Training 

 

 

 

The Education and Training team continue to deliver a diverse and high 

quality programme of learning that we know supports our clients’ 

personal development and employment prospects. 

We have been particularly successful at engaging with learners who 

have low levels of formal education and providing them with the  

opportunity to achieve and progress to higher level learning.  62% of 

our learners in 18/19 had qualifications below level 1 or no                

qualifications.  Overall we achieved a pass rate of 90% for our learners 

this year. 

 

We also delivered some specialist provisions this year for migrants        

residing in the UK for fewer than five years.  This tailored programme of    

English language and practical activities helped learners to better           

understand and navigate everyday activities such as dealing with 

schools, GP’s, housing and benefits.  

 

We continued to develop our accredited provision and became an 

accreditation centre for NCFE qualifications to ensure learners receive 

nationally recognised qualifications as a foundation for further learning. 

 

We delivered 69 courses during the year to 513 learners. Our courses 

include both vocational and personal development programmes that 

provide clear progression pathways for all learners. 
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   Impact and performance 

92% of all learners say that their confidence has improved. 

 

9% of learners have found employment as a result of the training from us. 

 

9% found volunteering positions as a result of training /support from us. 

 

41% of learners successfully completed a course and entered into further 

fulltime education. 

 

These figures have improved from the previous year. 
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Impact and performance     

Clinical Services—Counselling Support 

 

In 18/19 we undertook a review of our therapeutic services staffing 

and fee structure. Following a period of staff changes and a level of 

uncertainty in January, we appointed two clinical managers as a job 

share to reshape and improve the service. Both managers have 

been committed supporters of the charity for some time and have a 

wealth of experience in counselling service delivery. 

 

As an outcome of the review, we reluctantly took the decision to 

raise the minimum contribution for counselling sessions to £15.  Our 

provision remains low cost in comparison to private counselling,    

however, it was important for the sustainability of the service to      

ensure that clients able to pay were contributing to subsidised places 

for women without access to funds. 

 

We also undertook an assessment of our risk management and   

quality assurance processes to ensure that we are effectively      

managing complex cases, and are improving our monitoring and      

tracking of outcomes for clients.  

 

Going forward, we are increasing counsellor  recruitment,            

deepening our engagement with stakeholders and referral        

agencies, and moving towards a sustainable future where those 

women who need support can receive it at minimum cost.  
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   2018 to 2019 

I have absolutely loved my 

therapeutic process/

journey and have honestly 

never felt better.   

My self-awareness and               

confidence have grown so 

that I am not only more 

positive about my future 

but my relationships with 

others.  It has been a    

privilege. 

I can't thank you 

enough.  My 

counsellor 

brought me back 

from a dark place 

and helped me 

understand  

everything that 

was holding me 

back.  I will be for-

ever grateful. 

The sessions have been  

invaluable.  I have had the 

space and time to talk 

about the issues that have 

been troubling me, and 

have received support and 

advice and someone to  

listen.  The sessions have  

really made an enormous 

difference to my confidence 

and well-being. 
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Balance Sheet 
As at 31st March 2019 

The company is entitled to the exemption from the audit requirement contained in section 

477 of the Companies Act 2006, for the year ended 31st March 2019. No member of the 

company has deposited a notice, pursuant to section 476, requiring an audit of these  

accounts. 

The directors acknowledge their responsibilities for ensuring that the company keeps     

accounting records which comply with section 386 of the Act and for preparing accounts 

which give a true and fair view of the state of affairs of the company as at the end of the 

financial year and of its incoming resources and application of resources, including its  

income and expenditure, for the financial year in accordance with the requirements of 

sections 394 and 395 and which otherwise comply with the requirements of the  

Companies Act 2006 relating to accounts, so far as applicable to the company. 

These accounts have been prepared in accordance with the special provisions  

relating to small companies within Part 15 of the Companies Act 2006.  

The accounts were approved by the Board  on  Nov 23rd 2019. 
Company Registration No. 04539479  

 2019  2018  

 £ £ £ £ 

Fixed assets     

Tangible assets  220,015  230,249 

     

Current Assets     

Debtors   38,208    83,117  

Cash at bank and in hand   86.637    53,832  

 124,845  136,949  

Creditors:  amounts falling due 
 (51,920)   (16,594)  

within one year     

Net current assets    72,925    120,355 

     

Total assets less current liabilities  292,940    350,604 

     

Income funds    22,792  1,523 

Restricted funds     

     

Unrestricted funds:     

Designated funds 250,000  35,000  

General unrestricted funds   20,148  314,081  

     

    270,148  349,081 

     

  292,940  350,604 
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Financial Commentary 

The balance sheet is showing a healthy position with creditors easily  

covered by current assets.  

We continue to work on our independent income generation with  

fundraising and fee restructuring. 

We have established an annually-reviewed reserves policy. The aim is 

to support at least six months running costs for core activities, which 

we assess to be approximately £170,000. Reserves cover the amount 

of time needed for an orderly wind up process that ethically brings 

the work with women to an end. The long-term future of the Women's 

Centre is at risk if our core funding should be removed.  

 

We will continue to deliver learning on behalf of Hertfordshire Adult 

and Family Learning Service during the next year and increase our 

capacity to deliver ASB programmes. We will continue to deliver    

Information, Advice and Guidance provision on behalf of Futures with 

a renewed focus on increasing our Job and Learning outcome      

targets. 

Since June 2017, we secured a grant from Herts County Council for a 

domestic abuse support worker.  

 

We will monitor our therapeutic services to ensure all operating costs 

are covered and any surplus is applied to ring fence places for  

women with no funds. 

 

Our principal sources of income have historically comprised of        

service level agreements, grant funding and project funding. Careful  

planning ensures that our income is used to best effect to deliver the 

Charity's objects via the management team and in consultation with 

the trustees. 

 
Fiona Miller 

Chief Executive Officer 

Company Registration No. 04539479 
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Statement of Financial Activities 
Including the Income and Expenditure Account 

For year Ended 31st March 2019 

 funds  funds  2019  2018 

 £  £  £  £ 

Income from:        

Voluntary income including donations and        

legacies 15,318  120-  15438  15990 

        

Income from charitable activities        

Activities and facilities for the benefit of         

women in Watford 270,622  32,852  303,474  337,739 

        

Income from ancillary trading activities 75  -  75  - 

Fundraising activities 122  -  122  1,012 

        

Investment income -  -  -   

        

Total income 286,137  32,972  319,109  354,741 

        

Expenditure on:        

Costs of generating funds        

Community fundraising, events and         

sponsorship 150  -  150  300 

        

Charitable activities        

Activities and facilities for the benefit of  364,904  11,719  376,623  350,716 

women in Watford        

Total expenditure 365,054  11,719  376,773  351,016 

        

Net income (expenditure)  

before transfers (78,917)  21,253  (57,664)  3,725 

        

Gross transfers between funds (16)  16  -  - 

        

Net income (expenditure) for the year/        

Net movement in funds (78,933)  21,269  (57,664)  3,725 

        

Fund balances at 1 April 2018 349,081  1,523  350,604  346,879 

Fund balances at 31 March 2019 270,148  22,792  292,940  350,604 
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The statement of financial activities also complies with the requirements for an income and  

expenditure account under the Companies Act 2006. 

Statement on Behalf of Trustees 

The summary of financial information has been produces specifically for the annual report 2018/19. 

The summary has been extracted from the full statutory accounts of Watford Women’s Centre which 

provide much greater detail about the charity and its activities and which readers should refer to for 

a full understanding of the charities position. The statutory accounts were subject to an independent 

examiner’s report, which was unqualified. 

 

Copies of the full statutory accounts can be obtained from Watford Women’s Centre offices at 83 

Market Street. Watford. WD18 0pt.  
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Trustees & Staff in year 2018/19 
TRUSTEES 

The following Trustees served on our board  

Laxmi Curwen (Chair) (Resigned March 2019) 

Shelia Edmund (Chair from March 2019, joined November 2018) 

Hazel McIntosh Reece (Treasurer) (Resigned January 2019) 

Catherine Tyack 

Rebecca Sumner Smith (Resigned April 2018) 

Lorraine Davies Smith (Resigned March 2019) 

Charlene Marks (Resigned March 2019) 

Lucy Drake (Resigned January 2019) 

Elizabeth Hunter (joined November 2018) 

Sue Perry– Whitehead (joined November 2018) 

Suzannah Trivedi (joined November 2018) 

STAFF 

The following staff worked at Watford Women’s Centre  

Fiona Miller  Chief Executive Officer 

Jennifer McStravick  Operations Manager  

Dirin Hamakarim   Training and Education Manager 

Alison Thomas   Domestic Abuse Specialist Services Co-ordinator 

Martha Kimuyu   Community Outreach Worker  

Sharon Facey  Counselling Co-Ordinator (left August 2018) 

Amanda King  Clinical Services Manager (October 2018 /job share) 

Debra Clay  Clinical Services Manager (October 2018 /job share) 

Smita Gohil   IAG Worker/Tutor 

Gill Kanga   ESOL Tutor/Course Co-ordinator 

Beata Brodowska  Community Engagement officer/ IAG  

Selina Wigg   Tutor / Courses Administrator 

Jess Cooke   Office Administrator  

Elisha Eubank   Receptionist (Left June 2019) 

Maglozarta Dylag Cleaner 

Fatima Fasmia   Early Years Creche Worker (left December 2018) 

Kathleen Regan   Tutor 

Lavina Melwani   Tutor 

Sigrun Rust   Tutor 

Anita Trusz   Tutor 

Simbo Nuga   Tutor (started October 2018/ left March 2019) 
 

And all our volunteers, student counsellors and counselling supervisors 
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Partnerships 

ASCEND 

Beechfield School 

Co-op Community Fund 

Futures Nottingham  

Hertfordshire Adult and Family 

Learning Service 

Hertfordshire Family Centres 

Hertfordshire Community Trust 

Hertfordshire Constabulary 

Hertfordshire County Council 

Hertfordshire Police and Crime 

Commissioner 

Hertfordshire Training and  

Development Consortium 

Herts Aid  

Herts Mind Network 

Herts Valleys CCG 

Jobcentre Plus 

Laurance Haines School 

LUSH, Watford 

Matrix 

National Careers Service 

New Hope Trust 

Sunflower Centre 

Victim Support Hertfordshire 

Watford & Three Rivers Trust 

Watford & Three Rivers Domestic 

Abuse Forum 

Watford & Three Rivers Refugee 

Partnership 

Watford Borough Council 

Watford Grammar School for Boys 

Watford Grammar School for Girls 

Watford Chaplaincy 

Watford Citipark 

Watford Credit Union 

Watford Foodbank 

Watford Rape Crisis 

Watford YMCA 

Watford Police 

Wellspring Church 

West Herts College 

Many of the activities and services we offer depend upon the 

collaboration and support of our partner organisations.  

We continue to strengthen the links we have with local and  

regional partners, sharing our practice, learning from our  

conversations and using these dialogues to inform our  

development. 
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 We are supported by: 

Watford Women's Centre Plus 

83 Market Street 

Watford, Herts WD18 0PT 

Phone: 01923 816229  

Openings time: Mondays to Fridays 09:30-16:30 

 

Emails: general@watfordwomenscentre.org.uk  

Web: www.wwcplus.org.uk  

Facebook: Watford Women’s Centre  


