2020
21

ANNUAL REPORT

Watford Women's Centre Plus
83 Market Street
Watford
Herts
WD18 0PT
Tel: 01923 816229
Email: general@watfordwomenscentre.org.uk
Website: wwcplus.org.uk
Registered Charity No. 1098323
Company No. 04539479

Contents
03 Chair of Trustees &
CEO Reports
10 Domestic Abuse Services
14 Women's Voices in Lockdown
16 Raising Awareness
& Increasing Reach
20 Education, Training &
Employment Services
24 Organisational Structure
& Financials
27 Funding Sources
28 Statement of Financial Activities
30 Balance Sheet

02

20
21

Chair of Trustees &
CEO Reports

03

20
21

20
21
Demand for our
domestic abuse
services increased
by 63% as women
struggled with
more abuse, the
impacts of social
isolation, loss of
income,
employment
insecurity and
additional childcare
responsibilities
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Chair of Trustees
Report

20
21

This has been a challenging year for the
Charity but I am very proud of how our
staff responded quickly enabling all our
services to move to remote delivery.
I also want to recognise Fiona Miller for
her compassionate leadership, managing
the welfare of the team and offering
support to tackle the different individual
challenges of remote service delivery.
Having ended the 2019-20 financial
year with a well-balanced budget and
a £45k surplus, our financial position
was almost immediately threatened
by uncertainty around the pandemic.

With this improved understanding our
Education and Training team was able to
renegotiate substantially improved terms
on new tenders, while continuing to offer
value for money to our clients. Thanks go
to our Treasurer, Jyoti Tailor, and Fiona
Thanks however to a very targeted
Miller for their financial guidance,
pursuit of COVID-19 relief grants, and support and management.
the generosity of other new donors,
additional funding allowed us to
The recruitment of the My Ally project
rebalance our income and secure
team and further initial volunteer
continuing successful delivery of all
recruitment and training has
our services.
demonstrated our strong belief in this
further evolution of a domestic abuse
Each service also made significant
and relationship support model; we have
improvement in financial
not been deterred by lockdown from
management and reporting over
delivering a key project.
the year.
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Chair of Trustees
Report
In summary, we were able to
undertake new projects and
significantly progress the tactical
implementation of the 2018-21
strategic plan.
Given the unusual and very
challenging circumstances of the
2020-21 financial year, we took the
decision not to change the strategic
plan during this period. Instead we
continued to progress the 2018-21
strategic objectives into 2020-21. We
will be undertaking a formal review
of our strategy in 2022, enabling us
to fully engage our funders and
service users in a detailed
consultation, to better understand
any continuing new trends or
changes in service requirements to
shape the new 3-5 year strategic
plan.
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There were no Board changes to report
during the financial year 2020-21.
Sadly, this will be my last report as
Chair as I have decided not to stand for
re-election, owing to family
commitments. I have enjoyed working
with the fantastic team at Watford
Women's Centre and also very much
appreciated the help and expert advice
of the excellent Trustee group.
I have every confidence that Watford
Women's Centre will continue to
deliver on its fundamentally important
commitments to women in Watford
and across Hertfordshire.
I wish you all the best for the future.

SHEILA EDMUND

Strategic Highlights

20
21

Achieved financial
sustainability through
better financial
management and
broadening sources
of funding

Interim fundraiser contracted
to deliver a fundraising plan

Improved outcomes
for our clients and
stakeholders; a key
part of this is
monitoring client
need and tracking
outcomes to
demonstrate our
social value

Launch of the new MyAlly
telephone support line for
women

Worked to ensure
appropriate premises
to meet current and
future service needs

Service user and stakeholder
survey conducted and interim
facilities manager contracted
to guide analysis and the
development of a business
case for premises
improvement
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Improved financial
management
Improved cashflow through
new sources of funding

New impact measurement &
client feedback framework
introduced
Social engagement with
clients prioritised to support
continued engagement
throughout COVID-19

Chief Executive Officer's
Report

20
21

This year our charity faced an
unprecedented set of circumstances
stemming from the global pandemic as
the country went into lockdown and we
were forced to close our doors to the
public for the first time in 32 years.
Despite this year's unique set of
circumstances we continued to
provide all our services remotely,
no one was turned away and not
one day of service delivery was lost.
Our education team developed
creative ways to keep our existing
and new learners engaged; checking
in on them by telephone each week
and providing personalised support,
often out of hours, in order that
learning could continue.
Our Counselling service delivered
over 1,338 of counselling hours
adapting sessions to telephone and
video conferencing while effectively
supporting clients experiencing
more complex needs.
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It became clear from the outset that
the COVID-19 pandemic presented
additional risks to women living with
violence in their homes, and as the
year progressed demand for
domestic abuse services soared
by 63%.
The absence of face-to-face
provision also had little impact on
the demand for counselling and
wellbeing services which saw an
increase compared to the same
period in the previous year as
women struggled with the impacts
of social isolation, loss of income,
employment insecurity and
additional childcare responsibilities.

Chief Executive Officer's
Report
Our Trustees once again gave
their time freely and generously
enabling us to maintain business
continuity, boosting staff morale
and driving rapid digital
transition. With the help of our
Treasurer and invaluable
volunteer time, we transformed
our financial management
systems to achieve sustainable
strategic planning.
As always, we continued to listen
to our clients and responded
accordingly, developing new
services and welcoming a new
Project Manager and Volunteer
Coordinator who have laid solid
foundations for a unique and
exciting domestic abuse and
relationship telephone service,
My Ally, which went live in March
2021.
A big thank you is extended this
year to our supporters and
funders without whom we would
most certainly not have been
able to provide vital services at a
time when they were most
needed.
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Looking ahead we will remain open
to opportunities that virtual
communications can provide for
more flexible service delivery, while
remaining committed to the
provision of safe and welcoming
physical spaces for women and
others in our community.
We are undertaking refurbishment
works on our current premises in
2021-22 increasing our counselling
capacity and creating a better
environment for clients, staff and
volunteers.

In the coming year we will also be
extending our provision to survivors
of domestic abuse, providing a
telephone support line, peer-topeer support groups and more
community engagement work with
minoritised and migrant women.
In addition, our recent grant award
from the Police and Crime
Commissioner for Hertfordshire will
be used to increase access to vital
counselling services for more
women experiencing sexual abuse
and trauma.
FIONA MILLER

Domestic Abuse
Services
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We delivered
1,338 hours of
counselling
therapy and
98% of clients
received
mental health
support for 12
months or
more
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Domestic Abuse Services
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Watford Women's Centre continued to support women
affected by domestic abuse empowering each one to lead
independent lives free from abuse. During the year there
was an increasingly high level of demand for our services.
Significantly, we also saw an increase in the number of
women with more complex needs requiring long-term,
ongoing and holistic support. During the first lockdown in
March 2020, we swiftly moved all our face-to-face services to
online and telephone support and our work continued to
reflect what women tell us they need:

Feeling safe

We provided online and face-to-face support and safety
planning for women at all levels of risk of domestic abuse.
Over 420 women used our Domestic Abuse Services during
the year.

Mental
health
resilience

21 volunteer BPS accredited counsellors delivered 1,338
hours of mental health assessments and therapy,
supporting women to achieve the mental resilience to break
free from abuse.

Long-term
support

During the year there was a significant increase in women
presenting with more complex needs requiring long-term
engagement. 98% of clients received counselling of between
12-18 months duration.

Ethnic
minority
specialist
support

We know from the work of our specialist outreach support
worker that women from our Black and ethnic minority
communities require specialist support to bring down
societal and cultural barriers to accessing services. This year,
51% of our beneficiaries were from Black, Asian and ethnic
minority backgrounds.
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Domestic Abuse Services
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Economic
independence

Many women feel trapped in an abusive relationship
because they do not have the financial independence to
break free. This year 657 women accessed our employability
and careers services with 330 clients progressessing to
either further learning or work.

Legal
advice

Women fear losing their children and some are forced to
remain in abusive relationships because of their immigration
status. We extended referrals to our free legal advice
services in collaboration with 4 local solicitors and in March
2021 we delivered our first online legal advice session to
over 82 women in conjunction with award-winning Camilla
Choudhury-Khawaja from the legal consultancy The
Women's Lawyer.

A listening
ear

During the year we launched a new telephone support chat
line - My Ally - in response to women feeling isolated and
lonely or women who are under immense pressure from
their families or communities to stay in an abusive
relationship. The My Ally telephone service was launched in
March 2021 and is staffed by trained domestic abuse
survivors. Twelve volunteers were recruited during the year
and received 6 weeks comprehensive training to support
women, lending a listening ear to women in lockdown and
providing a referral and advisory service to our local
community services.

Support
network

During the year we delivered 5 My Life workshops and 2 My
Life 12 week programmes for the first time via Zoom. My Life
offered women the opportunity to learn practical skills to
escape domestic abuse in a peer-to-peer supported
environment breaking down their fear of isolation and
establishing a network of emotional support to participants.
Each My Life programme was attended by 12-15 women
experiencing domestic abuse.
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Women's Voices
in Lockdown
Danielle's Story
The March 2020 lockdown was my worst
nightmare. I was stuck at home with an
abusive husband and two young
children. He was enraged most of the
time and although lockdown convinced
me I needed to leave him, I didn't know
how. At the same time I was made
redundant and I felt completely alone,
isolated and financially dependent on
him.
I fell deeper and deeper into depression
and the more depressed I felt, the worst
the abuse became. The turning point for
me was when my GP referred me to
Watford Women's Centre.
I used my hour's exercise time to call
their general number and I was offered a
counselling assessement and therapy. I
called my counsellor once a week and
she supported me for a long time.
I’m so grateful for the opportunity to
have this counselling, which I badly
needed and which was really helpful. I
don’t think I’m quite “sorted” yet and
there is more work to do, but a year ago I
was really falling apart, but my mental
health has improved enormously. With
the help of Watford Women's Centre, I
am now planning for me and my children
to leave him safely and get on with my
life.
I can't thank them enough.
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Women's Voices
in Lockdown
Zainab's Story
The Watford Women's Centre online My
Life course was life transforming for me
during a very difficult time in my life.
I came to the UK on a spousal visa and
my husband was always controlling but I
never realised how damaging that was
until I went on the My Life course which
opened my eyes to the coercive abuse I
had experienced.
Alison and Martha were both so
supportive and caring and looking out
for each one of us on the course. My Life
changed my understanding of what I had
been through, what it did to me and how
to start to move on.
It was also a rare opportunity to meet
other women who have or are going
through similar situations and to not feel
so alone and know that there are other
people who understand how it can
happen.
It was only through the support I got
through Watford Women's Centre that I
am now more knowledgable and more
confident to change my life around and
achieve my personal goals.
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Raising Awareness &
Increasing Reach
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92% of women
tell us our
services made a
positive impact
on their lives
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Raising Awareness &
Increasing Reach
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We continued to work in partnership with statutory and nonstatutory partners in our community to raise awareness and
deliver systems changes needed to improve the response and
outcomes for women experiencing domestic abuse. Despite
the disruption of the COVID-19 pandemic, we reached more
women from across the whole of Hertfordshire, from
different cultures and across the age ranges.

40% of clients
were Watford
based
60%
60% of&
our
domestic
came abuse
from
clients came from
other
parts of
across
Hertfordshire
and
Hertfordshire
40% were
Watford-based

Our client age
profile
29% 25-34yrs
42% 35-49yrs
14% 50+
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51% of our
domestic abuse
services were
accessed by Black,
Asian and other
ethnic minority
groups

Audience reach on
our social media
platforms has
increased by 55%

We delivered 3
domestic abuse
awareness
sessions to GPs
community
groups and
volunteers

We worked in
partnership with
over 30 local
statutory and
non-statutory
organisations, faith
groups and
corporates in our
community

Raising Awareness &
Increasing Reach
We worked on two major
awareness-raising campaigns
during the year.
In November 2020 we took part
in the national White Ribbon
#16DaysOfAction campaign.
Through a media and social
media campaign we asked our
community to take part in 16
days of activities of their own
choosing in support of women
experiencing domestic abuse.
The campaign also enlisted the
support of two local Instagram
Influencers to raise awareness
of domestic abuse.
In March 2021 we delivered a
community-wide domestic
abuse campaign as part of
International Women's Day
#ChooseToChallenge in
conjunction with Watford
Football Club and the
Alan Day Motoring Group.
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White Ribbon
#16DaysofAction
25 Nov-10 Dec 2020
Audience reach
550k
Funds raised
£4.6k

IWD
#ChooseToChallenge
DomesticAbuse
4-22 March 2021

Audience reach
675k
Funds raised
£4.9k

Education, Training &
Employment Services
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91% of all
learners
achieved their
qualification
or learning
aim
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Education, Training &
Employment Services
The COVID-19 pandemic initially
created disruption to our
Education and Training services
but our dedicated team swiftly
adjusted, innovated and
implemented an online learning
and assessment framework to
ensure our learning programme
continued to serve our
community throughout the
academic year.

Despite the disruption, the
pandemic has provided us
with an opportunity to reassess our training services
paving the way for more
digital learning, developing
new ways of teaching and
exploring the benefits of
digital and self-directed
learning and flipped
classrooms.
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657
Enrolments

20
21
449 learners
accessing
55 courses

19
Personal
development
& wellbeing
courses

18
ESOL courses

670
clients
benefitted
from our
Careers Advice
services

5
Yoga courses

330
Careers &
Advice clients
progressed to
either further
learning or
work

7
IT courses

5
Maths courses

91%
of learners
achieved their
qualification or
learning aim

Education, Training &
Employment Client Feedback
Anita has been an excellent tutor,
welcoming and approachable
from the start and even out of
office hours. I am considering
doing another course. I'd like to
thank the whole team for their
continuous support.
I loved the yoga course so much. I
will definitely sign up for more.
Yoga has helped me feel more
confident and has improved my
self-esteem.
I was feeling depressed before I
started the My Life course and lost
a sense of meaning in my life.
Since I have finished the course I
feel I am returning to normal; my
vision is clear and I can see I have
a future life. I feel positive about
the future and I can state my
mental health is much improved.
I am really happy that I decided to
do a WWC course. I learned a lot
of new skills which are relevant to
my career goals. Lavina is a really
good teacher, the way she explains
things is very clear. I definitely
want to attend more courses
there.
The My Life course really helped
me accept I'm in an abusive
relationship which is a massive
step forward for me and my
children. Working alongside other
brave and magnificent women
and with Alison at our side, I now
have the strength and power to
forge ahead, make better choices,
and live a life of joy and laughter.
Thank you for your kindness and
inspiration.
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Organisational
Structure & Financials
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Public Benefit
Through our work we provide value
for money solutions to some of
society's intractable problems.
Domestic Abuse
Education, Training &
Employment
Mental & Physical Health
Attitudes, Thinking & Behaviour
Communications &
Awareness-Raising
Complex Needs
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Advocacy &
Partnerships
Peer-to-Peer Support
Volunteer
Development
Community Capacity
Building
Community led &
needs responsive

Registered Charity No.
1098323

Trustees
Sheila Edmund: Chair
Jyoti Tailor: Treasurer
Catherine Tyack
Liz Hunter
Suzannah Trivedi
Shamini Grayson
Shalina Ganatra

Organisational
Structure

Registered Company No.
04539479
Registered office
83 Market Street
Watford
Hertfordshire
WD18 0PT

Independent Examiner
Howard Wilson
Chartered Accountants
36 Crown Rise
Watford
Hertfordshire
WD25 0NE
Bankers
NatWest Bank Plc
72-74 High Street
Watford
Hertfordshire
WD17 2GZ
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Staff

Fiona Miller: CEO
Dirin Hamakarim: Education & Training Manager
Alison Thomas: DA Co-ordinator
Martha Kimuyu: DA Specialist Caseworker
Laura North: My Ally Project Manager
Keely Yorke: My Ally Volunteer Co-ordinator
Gill Kanga: Curriculum Manager
Lavina Melwani: Operations Manager
Amanda King: Clinical Manager
Debra Clay: Clinical Support Manager
Selina Wigg: MIS Administrator
Smita Gohil: Careers Advisor
Beatta Browdowska: Administrator
Denise Shaw: Receptionist Administrator
Anita Trusz: Tutor
Sigrin Rust: Tutor

Volunteers

A grateful thanks to all our volunteers who
contributed their time, passion and expertise in
support of our work. A special thank you goes to
Declan Ferguson who gave his time and highly
specialised skills to help transform our
management accounting during the year.

Funding Sources

Organisational
Structure
Following another year of significant
funding pressures and increased
demand, we have benefitted from the
work undertaken by the charity to
strengthen our financial management
systems, policies and procedures,
enabling us to maximise opportunities
that arose during the year.

We were successful in securing existing
contracts for our training and education
services, demonstrating the confidence
our local commissioners have in our
ability to deliver high quality and value
for money services.
During the year we were able to secure
additional Covid emergency funding
from a number of funding sources and
corporates.
We would like to thank all our donors
and funders for their ongoing support
during this difficult year.
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The principal funding sources
for the charity in 2020/21 were
from the following:
Futures Group
Hertfordshire County
Council
HSBC
John Lewis Foundation
Lifelines Trust
National Careers Service
National Lottery
Community Fund
National Lottery
Continuation Fund
National Lottery Covid
Fund
Police & Crime
Commissioner
(Hertfordshire)
Tesco Bags for Help
TK Maxx
United Way
Watford Borough Council

Statement of Financial
Activities
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Balance sheet
as at 31 March 2021
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Watford
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empowering
women since
1989
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